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Purpose

The University of South Florida is positioned for the twenty-first century
and beyond to provide seamless educational opportunities to its constituents.
Providing the leadership in distance learning, the University of South Florida
through Educational Outreach has developed a comprehensive network among
elementary and secondary public schools, community colleges, and the four
campuses and the Downtown Center of the university. The network is designed to
facilitate educational opportunities for students and faculty, provide effective
instructional assistance and training, and serve to ensure that post secondary
opportunities are available to all students. The importance of SAILS and its
distance learning infrastructure is that no one modality serves the best interests of
all students and faculty. Distance learning at the University of South Florida and
its partners is provided through educational broadcast television, satellite and
ITFS technology, videoconferencing and videostreaming applications, web-based
deliveries, and instructional sessions offered through videotapes/CDs. An
underlying premise supported by Educational Outreach is the integration of
technologies to more appropriately address the learning needs of students. The
SAILS network encompasses in excess of 28% of the geographic area and
population base in the State of Florida, USA. SAILS also supports, international
networking including programs in South America, Europe, and in Southeast Asia
(in development). The intent of this paper is to present the development, design,
and administration of the SAILS network.

Background

Distance education, although not a new development, has gained much
attention recently as postsecondary institutions struggle to serve increasing
numbers of students. It is anticipated that universities and community colleges
will face a student population increase of 40% by the 21% century without the
space or budgets to accommodate them. As an alternative to traditional forms of
service delivery, institutions of higher education are developing distance
education programs to serve new and continuing students from a distance.
Distance education refers to the delivery of instruction or services where time or
distance separates the instructor and the learners. Keegan (1993) suggested that
distance education includes distance teaching, which identifies the instructor's
role, and distance learning, which describes the student's participation.
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From the Open University concept initiated during the early seventies to
current telecommunication and electronic formats, a variety of distance education
service delivery models have developed. The use of technology has
revolutionized the types and quality of distance education alternatives available.
As programs rush to meet the demand, justifiable concerns about the quality and
cost-effectiveness of technological applications to teaching and learning have
developed. Bates (1995) provides an ACTIONS model that might be considered
when planning and designing distance education programs including:

e Access: Can learners access the technology?

e Costs: What is the cost effectiveness of the technology?

e Teaching Functions: What are the most appropriate teaching

methodologies for the design?

Interactivity and user-friendliness: How easy is it to use?
Organizational Issues: What changes in organizational structure are
required?

Novelty: How new is the technology - is it adaptable?

Speed: How quickly can courses be applied to the technology?

Delivery modes for electronically mediated courses are composed of live
and tape video programming which varies in time. Delivery technologies for
video programs include broadcast television (including public television),
telephony, cable satellite, fiber optic, computers, CD-ROM, CDI/DVI, videodiscs,
and radio. Through these technologies, institutions reach learners who are at other
sites or are unable to attend campus-based classes due to distance, time, disability
constraints, or scheduling.

Some institutions across the country have decided that there is a need to
share courses, enrollments, and instructors between campuses, thus increasing the
number of classes delivered without a commensurate increase in teaching faculty.
Multiple site deliveries enhance the cost effectiveness of the network. Without
distance education programs, lower enrollment at one site would force the
cancellation of the class for all students. With a viable form of distance education,
this occurrence would be minimized as courses can be transmitted to a variety of
campuses, training sites, and to students learning independently (Churton, 1999).

It is clear that for the 21st Century:

1. Education will be the major public agenda item.

2. Education will continue to be viewed as the key to economic growth.

3.Technology will provide more opportunities for schooling, education
and training, and employment.

4. The number of public school students will increase.

5. The attrition of aging teachers, class size policies and increased school
enrollment will be major factors in increasing the number of needed
teachers.



6. Supply of new teachers will meet less than 60% of the need.

7. Non-Traditional teacher training programs will develop.

8.Increase in core subjects such as math, science, and basic reading will
occur.

9.Community and senior colleges will become major technological centers
for training and learning.

Shared Responsibilities

The increased access to postsecondary education can not be accomplished
without the support and cooperation of programs, institutions, and personnel.
Seamless access refers to the ability of a student not to get "lost" in the process of
transitioning from high school to postsecondary education. The Florida Virtual
Campus, located at USF serves the distance learning needs of the 10 public state
universities and the 28 community colleges. F.A.C.T.S. is a statewide electronic
advisement network located at USF providing additional seamless access and
information to Florida's students.

At the University of South Florida over 80% of majors in select colleges
come from Florida's community college network. The University of South Florida
has collaborated with a series of partners throughout the region to ensure seamless
access. This partnership has included a variety of educational and business
partners focusing on faculty training and support, network consultation, and
shared facilities utilization. Partners include:
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